Housing estate guidelines

These guidelines have been developed out of a series of consultations with people involved in estate ministry throughout the London area. There is much more to say on the subject of estate ministry but these guidelines are designed to be helpful to the URC from synod to local church in developing an appropriate strategy for estate ministry.
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Understanding estates

It is important for us to understand what housing estates are if we are to work out how to minister in them. Our models for this approach are biblical: cf Numbers 13. Spying out the Promised Land and Acts 17. Paul in Athens. Both these biblical examples are explored further in Listening to your Community by James Ashdown which provides tools for the detailed understanding of individual estates. The broader background to estates is also important to understand. The books by Power and Lockwood are useful in this regard. A few general points about estates are worth making at this point:

 By housing estates we generally mean council housing estates. Sometimes these might be run by housing associations but the key issue is that they are typically low cost, low quality and low status.

 This low status of housing estates doesn't necessarily mean that they are bad places to live, or that people don't like living there but it does mean that they are stigmatised by outsiders as bad places to live.

 Housing estates do tend to have high levels of deprivation. They will often have high unemployment, poor health and other interrelated problems.

 Housing estates are geographically distinct and this, combined with the stigmatisation of them as 'problem areas' gives them a sense of separate identity.

 Estates therefore tend to develop a culture of resistance to outsiders whether that be government officials, voluntary agencies or the Christian church.

 In tension with this culture of resistance is a culture of dependency, particularly dependency on local authorities who have traditionally been the dominant power on estates. This power has generally been exercised in a paternalistic way. This paternalism has also characterised much Christian mission on estates.

These factors have tended to make mission on estates difficult and kept estate churches small and weak, although there are exceptions. Estates also vary considerably and it is important to understand this variety. In London three main groups can be identified:

 The large inner city, often high rise estate. These tend to be marked by very high levels of deprivation, are often very multicultural and can have significantly mobile populations. These may have very high levels of church attendance, especially if they have large African populations.

 Large outer estates. These have variable levels of deprivation (though almost certainly higher than surrounding areas), are generally relatively white and often have comparatively stable populations. Church attendance tends to be very low.

 Smaller estates. These estates are scattered throughout London and vary considerably. They are not large enough to develop such a clear sense of separate identity or attract attention but will often experience the same issues as the larger, higher profile estates. In fact their very marginality might exacerbate these problems.

Some kind of estate is therefore likely to be within the 'parish' or 'mission field' of many London churches. Given the particular challenges introduced above it is necessary for each church to seek to identify these estates and how they fit into the calling which God gives to us all.

The church on an estate

Worship

Worship is central to the estate church just as it is to any church but we also discerned that worship in an estate church needs to develop its own distinctive character.

Some of our URC estate churches looked to charismatic renewal as a new inspiration for worship. Others looked to the emphasis on colour and symbolism found within the Anglo-Catholic tradition, but there were other themes which seemed common throughout our churches:

 Need for informality. This does not mean being slapdash or superficial but flexibility, variety and an ability to live with randomness and change.

 Thoughtful but not academic. People value 'something to think about' but aren't interested in erudite theology. Preachers need a 'theology language check' to ensure they remain relevant.

 Be explicit. Don't expect people to understand our rituals, be clear about what is happening during the service.

 Music. People like something with 'a bit of go' but also meaningful words.

It is important that worship should connect to and arise out of the experience of people living on estates. The Reformed tradition can become too wordy and cerebral and fail to engage with the gutsy and emotionally expressive nature of estate culture.

 People must be able to bring their real emotions and experiences into worship.

 Worship must arise out of the local estate context rather than be dominated by supposedly universal liturgies that are actually experienced as oppressive.
Mission and evangelism

There are many different ways of doing mission and evangelism but a few underlying issues should be kept in mind

 The distance and alienation between estates and the institutional church makes mission difficult (and problematic when it is an attempt an to colonize estates with an alien culture masquerading as Christian values).

 New ways of bringing spirituality into life must be found which are more concrete and less abstract, more practical and less theoretical. This is particularly true for white men on estates e.g. doing work on the building can often help men identify with the church in a way nothing else can.

 Mission can be effective when it involves identifying with the needs and aspirations of people living on estates. This helps the church stop being an alien institution

Children

Demographic changes have meant that many of our estates in London have large and growing numbers of children. It is often through working with children that churches have found a way to connect with their communities. Churches are something different for estate kids and they can be attracted to them for positive reasons (because they experience a degree of genuine interest in them as people) and for negative reasons (a symbol of 'them', ripe for taunting and abuse).

A key would seem to be not taking on more than we can handle. A long-term relationship with a small group is likely to bear more fruit than a huge summer scheme that is never followed up. Small scale relational youth work seems more effective for small churches with limited resources than traditional youth clubs. Parent and toddler groups are widely used and often successful.

Working with children often develops relationships with women but can alienate men, causing them to reject church as something for women and children. This commonly recognised phenomenon is powerfully present on estates.

Children are important in worship. They bring life and keep our feet on the ground. We find the standard children's material difficult as it doesn't relate to our situations

Ethos and culture

A simple point needs to be kept constantly in mind. The ethos and culture of estates is different from that of the URC as an institution and the majority of URC churches. The ethos and culture of URC estate churches therefore also needs to be different.

	URC
	Estates

	Book centred
	 Can read but don't

	Non confrontational. Keep the peace
	 Confrontational. Fight for justice

	Leaders have differentiated roles in a conciliar structure
	 Look to one dynamic, respected leader

	Values the intellect
	 Values the practical

	God is approached through the mind
	 God is felt in the heart

	Church should be dignified and profound
	 Church needs to be honest and fun


Justice and power

An over focusing on issues of ethos and culture can obscure the fact that estates are oppressed and marginalized communities, and the URC is part of the culture of the marginalizing majority! Estate churches, therefore, need to be concerned for justice and identify with the practical, heartfelt and fun loving values of estates. This can be a hard road in a cerebral and structured denomination.

Church life and leadership

Appropriate structures

The most common problem that we have encountered in estate ministry has been finding appropriate structures for estate churches. Districts can seek to impose standard URC structures which are unworkable and become oppressive. It is not always possible for churches to have a minister and elders in the normal way. In these cases churches should not be closed down or considered difficult but helped to find new ways of organising their life which are workable and relevant.

The attached case studies from St. Paul Cray (an outer estate) and Crossway (a high-rise inner city estate) are good examples of what can be achieved, within URC structures, with an added dash of creative thinking.

Eldership etc. in estate churches

Eldership seems to be a problem in many estate churches as there tends to be a lack of suitable people. A number of points were raised:

 Churches can be run without normally constituted elderships, although the long and medium term strategy is to enable them to grow.

 People shouldn't be appointed too quickly into the eldership without having sufficient experience, spiritual maturity and respect.

 Interim levels of leadership between membership and eldership might prove helpful in bringing forth appropriate local leaders.

These issues are further developed in the appendix 'Creative structures for estate churches'.

Leadership of an estate church

We suggest that estate leadership should have the following characteristics:

· Incarnation: getting alongside people. Non-judgmental. Listening to people’s preconceived ideas about church and helping to change them

· Getting real: identifying with the issues of the community. An holistic approach

· Empowering: taking people seriously. Honest and real. Talking to people directly, openly and with practical love.

· Commitment: Need for long-term involvement. Need for people to have a missionary calling to estate work

· Leadership should normally live on the estate. The role of leadership from outside the estate should be supervisory and committed to the support of the local leader.

Ministering on an estate

The ideal situation is to have a minister living on the estate, equipped, able and committed to the estate and the church. Practical reality, however, means this is not often possible. Ministers of Word and Sacrament can play a number of alternative roles

 Providing oversight to the church and the local leader

 Living on the estate but being the minister of one or more other churches. Given the importance of geography to estate churches the option of locating ministers with multiple pastoral responsibilities on estates is to be preferred.

 If established and appropriately gifted local leadership isn't present then it should be a priority for the minister to work towards it.

In all cases proper attention should be given to supporting and training the minister especially if inexperienced in either pastoral leadership or estate ministry.

Non-ministerial leadership

It seems likely that non-ministerial leadership will be increasingly important for estate churches, but it is not a panacea and needs working out. The following points need to be considered.

 The relationship with the church's minister needs to be very carefully worked out. Job descriptions for both parties need to be agreed and worked to.

 The leader should be appointed with the involvement of the minister. It is imperative that the minister owns and understands the appointment. Similarly any new minister must have the support of the established leader.

 A clear procedure for reviewing the post and troubleshooting problems needs to be arranged by the district. There should be an identified individual outside the church who can support the relationship between minister and leader.

 The leader needs to be ordained as an elder, so that s/he has a clear status in the order of the URC.

 A job title for the leader should accurately express the work that the leader does. The term pastoral assistant is misleading. It implies a subordination to the minister which is a direct denial of the established relationship in the URC between minister and elder.

Other church workers

Whilst we believe that an identified leader is normally appropriate in an estate church it is also true that teams can bring much to estate ministry. A balance needs to be achieved between the extra boost which a team of workers can bring and the danger of overwhelming local leadership with outsiders.

Any other church workers need to be given clear roles, status and support and not just seen as all-purpose assistants to minister or leader.

Outside leadership

Overseeing an estate church

Ministers have not been trained to have oversight of a church and it is therefore appropriate for them to receive training in the role. It is clearly distinct from that of the traditional minister for the following reasons:

 The oversight minister is not in day-to-day contact with the church and community

 The oversight minister is not in a position to exercise pastoral care to the whole church. His/her role is to support the local leadership.

 The role, therefore, requires the ability to let go of the traditional image of a minister as the local pastor. A new satisfaction must be sought in supporting and enabling the local leadership and seeing that develop.

Lay preachers etc.

Lay and visiting preachers have a useful role to play in estate churches. They need, however, to reflect on the significance of being outsiders and to find ways of adapting their preaching style to the needs of the estate. A paternalistic interference in the affairs of the church needs to be avoided at all costs. In the dependency culture of estates, it is easy for estate churches to look to visiting preachers, whose contribution they value and respect, to solve their problems. They need to be encouraged to solve their own problems.

The role of the district

Districts have a crucial role to play in enabling the thriving of estate churches. We have identified some common problems in the way districts relate to estate churches:

 Expectation that estate churches have to operate in the same way as suburban churches i.e. with a large eldership and a professional secretary and treasurer. We cannot emphasise too strongly that this is destructive.

 Stigmatisation of estate churches as 'problems'. This simply reinforces society's attitude towards estates.

 Lack of ongoing, sensitive contact with estates. Problems often occur when the district parachutes into the situation when a crisis happens.

.

We suggest the following guidelines for districts in supporting estate churches.

 Identify estate churches as such and have them formally designated.

 Work towards the establishment of appropriately gifted and supported leadership that lives on, and identifies with, the estate. Don't just rely on ordained ministers.

 Seek to develop a sensitive understanding of estate culture and how URC churches can adapt to their special demands. Listen to what the church says about itself and its estate.

 Give estate churches time to develop elderships and space to develop other appropriate leadership structures.

 Expect conflict and strong words and don't be surprised when calm, non-reactive leadership resolves conflicts quicker than you expected!

 Use people with experience of estate/urban churches to inform and mediate.

 Find out how other estate and urban churches have found ways to operate successfully.

 Support estate churches but also challenge them when they become inward looking and/or chaotic. Active intervention is needed when churches develop destructive patterns, a new minister or the death of an obstructive elder are not necessarily going to change anything.

National and provincial issues

Districts must play the main role in enabling estate churches but it is also necessary to have wider support and networking. They can assist by:

 Actively identifying estate churches

 Encouraging the sharing of experiences and ideas and investing in networking between estate churches

 Developing training for estate ministry, oversight ministers and culturally appropriate material and programmes suitable for estate and urban churches

 Finding ways of bringing in appropriate financial and people resources to estates

Promoting ministry on estates

Above all we need to encourage people to take on the challenge of ministry on estates.

 We need ministers of word and sacrament with a sense of call to estate ministry

 We need church related community workers dedicated to working on estates

 We need lay leaders to develop a sense of call to particular estates

 We need local elders to catch a vision of what estate churches can be

 We need people living on estates to be empowered to become leaders in revitalised local churches

 We need a body of people knowledgeable and committed to estate ministry with a variety of skills

 We need people in districts to have a sensitive and non paternalistic concern for estates

 We need people with a desire to live and minister on housing estates

Resources

UCSG papers

Reports of housing estate consultations 1-5

A-Z of estate ministry

Case studies: St. Paul Cray, Crossway

Other papers

PLUME pack. Pan London Unit for Ministry on Estates

Listening to your community. (James Ashdown). CANDL 1996

Books

Estates on the edge - the social consequences of mass housing in northern Europe. (Anne Power). Academic analysis of what went wrong and how to correct it 1997.

Jesus is your best mate (Dave Cave). URC minister (formerly) evangelical reflections arising out of estate ministry 1985.

People of Providence. (Tony Parker) Interviews with people on a south London estate 1983.

Residents of Council Housing Estates (NIE Lewis Misselbrook). Research on evangelism on estates in early 80s.

The Challenge of the Estates - strategies and theology for housing estates ministry (Laurie Green). Mixture of theological and theoretical reflections 1998.

The Church on the Housing Estate (Trevor Lockwood). Methodist reflection on estates. Mixture of research, background and practical suggestions 1993.

The Irrelevant Church (Robin Gamble). Anglican mixture of history, Bible and practical reflections on estate ministry 1991.

Angels on the Walls (Wallace and Mary Brown).  Success through struggle story of an Anglican church on a Birmingham estate 2000

A strategy for estate churches, especially those who are struggling

 Synods should seek, with districts and UCSG, to identify estate churches and other churches with a significant ministry to an estate.

 An estate church should be seen as a church physically meeting on, or on the edge of, an estate with a sense of calling to that estate

 Estate churches should be enabled to seek designation as estate churches. 

 Designated estate churches should be encouraged to develop, with the support available from UCSG, creative structures which adapt URC models to their context.

 Districts should work with designated estate churches to identify a local leader (who could be a minister of word and sacrament) living on the estate who is employed (with a clear job description), even if only very part time.

 If this local leader is not a minister the church's minister s/he should be equipped and able to support and empower this local leader.

 Where a minister is ministering to an estate church and other church(s) and there is no clear local leader in the estate church, ways to locate the manse on the estate should be sought.

 The minister and/or local leader should develop networks and receive provincial support in seeking ways to resource the growth of the estate church.

Appendix 1

Creative structures for estate ministry

Support/oversight

This level relates mainly to the key leadership located on the estate it might comprise a minister with other churches, support group or individuals and/or specialist advisers. This is not an optional extra!

Local leadership

This could be a minister, CRCW, missionary couple or leading elder. This would hopefully be a salaried position. This individual must live on the estate and be the pivot of the church. They must be ordained as a minister, CRCW or elder.

Support workers

These might be project workers, volunteers or some other kind of short-term workers who work as a team with the local leader. They would either do hands-on work with people on the estate or provide assistance with administrative or financial tasks.

Elders

Elders would be well respected church members who have served as deacons (see below) and have a proven level of leadership ability and spiritual maturity. It is not necessary to always have serving elders. They would serve  3 yr. terms. They will form a leadership team with the local leader and oversight.

Deacons

Deacons would be elected yearly to serve the church in a variety of defined but varying roles. There would be no set number of deacons but they would be elected as individuals and needs developed. Proven service as a deacon would be a prerequisite for eldership. They might have some kind of role in a leadership team, there would be a strong emphasis on providing training for deacons.

Helpers

Non elected workers in the church who nonetheless are recognised for the service they give.

Church secretary

The church secretary would be either a elder or deacon if a suitable person was available. The roles of secretary can be undertaken by a paid or voluntary administrator if necessary.

Appendix 2

St. Paul Cray URC. A brief case study

St. Paul Cray is a URC church situated on the outer estates known as the Crays on the South East edge of London. The church has always struggled to survive and flourish, it developed the reputation as 'a graveyard of ministers'. In 1971 a stipendiary minister was appointed but the financial situation became untenable and the minister resigned although he continued to live in the manse. By the end of the 70s the church had 3 elders and decided to advertise for a pastoral assistant. The first pastoral assistant, duly appointed as an elder, was there between 1980-86, a second was then appointed but it didn't work out and the church floundered. Then in 1994 the second pastoral leader came. The membership was 18 with 15-20 attending on a Sunday and there were 2 elders. One of these died and the other one eventually couldn't accept the leadership of the pastoral assistant and left after three years. So for the past four years there have been no elders, apart from the pastoral assistant. Church meetings are held quarterly, in accordance with the basis of union, ensuring the continuing conciliar nature of the church. They are now hoping to appoint a new elder and looking to establish an interim level of leadership which will be a transition point between membership and eldership and make it easier to identify and nourish leadership in the church. There are now 30 members and a Sunday attendance of 40 plus 15 children.

The minister from Swanley gives oversight to the church and actively supports the pastoral assistant, leaving the day-to-day pastoral leadership up to him. This leadership team has led the church whilst there have been no other elders and the training and equipping gone on to enable the re-establishment of an eldership. The ministry at St. Paul Cray has been based on the following principles:

 Pastoral leadership living on the estate. Committed and prepared to guts it out.

 A supportive oversight ministry

 Not to create dependency through middle-class leadership

 People must feel they belong - not just sit and listen. An emphasis upon the gentle nurturing of disciples

 Evangelism based on family and friendship networks

 Worship rooted in where people are coming from

 Emphasis on people not money

Based on conversations with the oversight minister Richard Wells and the pastoral assistant Paul Cross over the period 1999-2001. Paul Cross is available for consultation if that would prove useful.

Appendix 3

Crossway case study

In 1992 or thereabouts, Crossway was going through a crisis.  The Church Secretary had moved away, and the Treasurer, who by long tradition had been a member of an outer-suburban URC, felt it was time to give up.

The congregation, living mostly within 1 mile of the church, were either transient, elderly, or convinced they hadn’t the skills to do the administration jobs necessary for the church’s continued existence.  There were no Elders.  Instead, the church was lead by a ‘leadership team’ consisting of the minister, pastoral assistant and a senior member of the congregation.  This in turn was part of an ecumenical team which  supervised the grouping arrangement with the nearby St Matthew’s Anglican church.

The church kept faith with its Congregational roots, by referring all necessary decisions to its monthly Church Meeting.

So here was a small but lively church, an integral part of the community, which was missing an essential part of its administration machinery.  How to solve this?

In the event, we had a bit of money with which we could engage an Administrator, and a suitable applicant for the post.  The actual job specification has undergone some modification since that time, but, essentially, the Administrator still fulfils the role of Church Secretary, Treasurer and Premises Officer.

An A-Z of estate ministry in the URC

ACCEPTANCE

Acceptance is a word that is important in estate ministry. It has two facets. Firstly we need to accept estates and estate churches as they are, not seeking to turn them into pale imitations of the suburbs. Estates are good places. We like them. We accept them as they are.

The second facet is that we seek for our churches to become places of acceptance where individuals are accepted for who they are. We are interested in sharing God with people and discovering God amongst them but not in turning them into pale imitations of ourselves.

Why is acceptance important? Because our God accept us as we are.

BARRIERS, BOUNDARIES and BUILDINGS

Boundaries are particularly important to us in estate ministry. Estates are defined areas, very unlike the sprawl of the suburbs or the patchwork diversity of the inner city. They tend to be monochrome, although not necessarily. And if the geography creates barriers then there are also the barriers inside our minds of class, culture and race. These are the components of our daily struggles. In all this we become aware of the barriers between us as churches and our estates. We can be alien and disconnected from the lives of our estates, living in a church ghetto. Our constant challenge is to break down all these dividing walls, so often physically represented in our church buildings, and be part of our estates. The good news is that we do see this happening.

COMMITTED 

Commitment raises many issues and questions for us.

· We need people committed to estate ministry. This is our major asset, but how many are prepared to make that commitment when more comfortable options are available?

· We need people from our estates who are committed to the church but how does that fit in with their commitments to family and work?

· Finally we need to ask the question - how committed is the URC to estate ministry. Is it a priority or a problem?

Commitment requires a health warning, however. We shouldn’t get over drawn into our estates so that we get overwhelmed and lacking in perspective. “Cry with only one eye”

DIFFICULT

Yes estate ministry is difficult. It is not the easy option - it is at the front-line of grassroots ministry in modern Britain. But there is also great joy and satisfaction to be discovered.

ETHOS - empowering and enabling

We struggle with the issue of finding an appropriate ethos for estate ministry.

· How can we move from the ethos of church maintenance to that of mission?

· Do we challenge the ethos of our estate or work with it?

· Can the ethos of denominational structures enable estate ministry more effectively?

We are clear that many different sorts of ethos can work on estates but perhaps a theme which is common to all is that they should be enabling and empowering.

FAMILIES

Families provide the context for much of our work. Often it is work with children that provides the best way to make contact with our estates. We also, perhaps, try to develop the model of the church as a family. This raises all kinds of questions for me - is work with families and the family model of the church too exclusive? Does it exclude men, single people and those outside traditional British family models? Nonetheless working with children and families living in many different family models, particularly through toddler groups, will continue to be very important. It is particularly important to work with whole families and not just children.

GOD

God was an important part of our discussions. We wanted to be guided by a vision of God’s kingdom. We wanted to demonstrate the reality of God. We found God active on our estates even if many are ‘too busy’ for God. We want to express and live out and accepting God.

 “We need confidence in what we and our people represent. God finds us where we are and moves on with us from there. We don’t need to pretend.”

HISTORY 

We looked at the history of estates, particularly from the work of Trevor Lockwood. Older estates will have a more settled pattern and be served by churches of different denominations, newer estates are more transitory and often have ecumenical churches. The history and culture of individual estates is important to understand. Churches, at their best, can become a central part of the history of their estates.

INSECURITY and ISOLATION 

Isolation is a common experience for those ministering on estates. Our meetings are a response to this experience. People living on estates are more likely, perhaps, to experience the related stress of insecurity. Some estates are also isolated - especially those on the edge of London surrounded by suburbia. The church should be ideally placed to address these issues of isolation and insecurity; both through the support of the local church and the wider church family - but is it happening? Definite strategies to overcome isolation need to be developed.

KINGDOM 

We tended to think that a kingdom theology rather than a narrowly church based theology was most appropriate for estate ministry. That is the estate needs to be listened to and seen as a place where God is already at work. A mission plan needs to be developed which has the necessary leadership living on the estate to implement it. If this is not done small estate churches will grow increasingly introverted and wither away.

LEADERSHIP

Leadership was a central part of our discussions. It centered on two issues:

1. The lack of leadership both from within estates (insider leadership) and from outside estates (outsider leadership). Outsider leadership is more of a problem because of the shortage of ordained ministers within the URC. Insider leadership is hampered by the second issue ...

2. Our middle-class model of leadership leads to dependency rather than empowerment “Leadership pattern - is it culturally inappropriate e.g. middle-class eldership which is trying to keep a middle-class church in a working class area”.

We need to learn from the models of leadership already existing on estates.

MOVING

We spoke about moving. God moving with us. Moving into communities. Slowly moving into friendships. Leaders moving in and out. We were concerned about change and growth and the processes which enabled this to happen.

NEEDS and LACKS

We were very aware of the needs of our estates and our many lacks. These needs and lacks are endemic to our situations and cannot be easily solved but we also found needs and lacks in the structures outside us: “ We need for support from within the URC system. We need to break the mould of URC structures.” There is a need for flexibility within diversity and we also had a vision of independence and interdependence “ We need to create self financing churches and to become more stable”. But this is difficult achieve

OUTSIDER / INSIDER

See leadership above. Because estate churches are so geographically defined the issue of whether members live on or off the estate is critical. Also significant is whether they are living on or off the estate in their minds.

PEOPLE

Through all the discussions we come back to the people who live on our estates and make up our congregations. It is in relationships with these people that we find hope and meaning. Estate ministry must be people-centered, working with not for, working alongside not above.

“Building relationships: enabling, empowering, loyalty, affirmation, trust, acceptance, love”

RACE

Racial issues and racism were one of the critical issues with which we were struggling. Each estate has its own experience of this, whether it be a multiracial inner city estate or an outer estate experiencing a new arrival of eastern European refugees. We must continue to reflect and act on the issues which our experience raises.

STRUCTURES, STRUGGLES and SUPPORT 

Our struggles are many: 

“no minister, small congregation, seeking a vision, family commitments make evening activities difficult, too much to do and too little time, changing ethnicity, lack of leadership experience, no younger / middle aged people, class divide, discovering how to evangelise, reaching working class whites, church members not connecting with community, opposition from outsiders, shortage of helpers, shift work ... Struggle for identity. Isolation. Limited leadership.”

We are looking for support in these struggles. Sometimes we find this in the structures but we do have the sense that the structures need to change and be more adaptable. We need the structure of our estate churches to change also so that they become something to which people feel they belong rather than just attend and sit and listen.

TIME

Time often seems to be an enemy! Can we find the time to do everything that needs to be done? Do people have any time for the church? Are we managing our time well? Can it become a friend?

UNEMPLOYMENT / EMPLOYMENT

Like race employment or lack of it is one of our ongoing issues. Shift work patterns and working unsocial hours make traditional models of church life difficult and can disenfranchise people. Long-term unemployment undermines our communities and creates poverty.

VISION

We are seeking for God’s vision of estate ministry. But can our visions be made practical and real? We are often living in very difficult communities where the other ‘v’ - violence is more present than vision. Often this violence is structural rather than simply individual e.g. the relocation of factories within a global economy can devastate estates built to provide housing for factory workers.

WORKING / MIDDLE CLASS

Class was one of our recurring themes. Basically our estates are working class and the URC structure is middle-class. On this basic issue perhaps rests all our struggles. In particular we need a worship and theology which goes beyond books and touches people’s hearts.

YOUTH

Age is another of our recurring issues. Life seems to be associated with youth (see families above) but our churches have a tendency to be older. How do we create churches which are attractive to younger people and have a structure and ethos that relates to their lifestyles, whilst still valuing older people and developing their role in the church?

and finally

We are left without an entry for J, Q, X and Z.

J makes me think of Jesus. The incarnational model of Jesus is a good place to start for a theology of estate ministry. It also raises the issue of Justice and Marginalisation.

Q focuses attention on all the questions that this A-Z has asked. Those of us involved in estate ministry must continue to ask questions. Questions which develop our ministry and question inappropriate outside models for ministry.

X and Z are left, indicating that there is still more to say - we can never hope to say everything!
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